Lean and Agile Classes

Balancing Agility and Focus

A FoxHedge Lid

Certified ScrumMaster Class (2 days)

This highly interactive 2-day workshop provides a foundational understanding of the Scrum framework
and gives participants hands-on practice applying Scrum as a Scrum Master in multiple settings and
situations. If helping individuals and teams on a journey of continual improvement and helping
customers get what they need rapidly is your passion, this class is for you.

Certified Scrum Product Owner Class (2 days)

This highly interactive 2-day workshop provides a foundational understanding of the Scrum framework
and gives participants hands-on practice applying Scrum as a Product Owner in multiple settings and

situations. If you wish to learn how to use Scrum to optimize value creation and customer satisfaction,
this class is for you.

Certified Scrum classes adhere to the standards and learning goals established and authorized by Scrum Alliance.

Goal-focused Scrum Team Workshop (4 days)

By targeting improvements that matter to you and your teams, The Goal-Focused Scrum Team
Workshop stimulates systemic agility. The immersive workshop engages your actual teams and your real
customer context to build a shared understanding of the Scrum framework including terminology,
process, and roles. The teams learn together how to apply the Scrum framework to address real
customer needs and evolve processes to optimize results.

Scrum Boot Camp - Full Release Cycle Simulation (2 days)

Take your team to the next level with this 2-day immersive workshop. This fast-paced session takes
your team members through the essentials of Scrum with lots of hands-on exercises designed to get
them up and running as a team. New or existing teams can benefit from this team building workshop.

Starting an Agile Project (or Resetting a Failed One) (1 day)

Get your Agile project off on the right track or reset one that has lost its way. Designed to simulate the
team on-boarding and initial project discovery phases, the Starting an Agile Project workshop generates
insight into the critical steps necessary to prepare your project team and organization to successfully
launch your Agile project. The 1-day workshop also provides tools and techniques to help project
leaders put their new agile insights into action.

Agile Orientation (2 day)

This half day education session introduces the business motivation, principles, practices, history, and
theory behind Agile software development. This session will show diverse members of your organization
how Agile software development is different, how it might effect them, what to expect, and will give them
a foundation on why Agile works.

Agile Awareness (2-4 hours)

This class is intended for the larger community. This course is a half-day format and can be tailored for a
general audience, for managers, or for executives. It can also be tailored to a shorter format (e.g. 2
hours) if desired. The purpose of the course is to provide those who will not be part of an agile team with
enough information to understand how their role fits with the agile teams.

Lean Thinking Intro (1 day)

This is a one-day course intended as an introduction to the main ideas in Lean Thinking, with exercises
to drive home the counter-intuitive concepts. This is especially useful to those who manage the overall
value stream of the business, as it helps them to see how their current practices help or hinder agile
teams. The exercises show how to take full advantage of agile ideas beyond just the software teams.

Agile Executive Orientation (90 minutes)

This 90-minute orientation focuses on the results, benefits, and costs of adopting Agile and the
organizational changes that accompany the adoption of Agile principles. Discussion centers on the role
of Agile leaders as sponsors and change agents, recognizing and removing organizational impediments
to successful adoption of Agile. Includes executive considerations for project portfolio management and
change management.
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