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Description 
Scrum was designed to enable teams to achieve a hyperproductive state (5-10 times normal 
performance).  To achieve this level of performance, essential grounding in the Scrum work 
management framework is necessary. 

In Scrum, there are 3 roles:  the Product Owner, the Team, and the Scrum Master.  The 2-
day Certified Scrum Master class imparts the knowledge, skills, and tools to successfully 
implement Scrum as a ScrumMaster.  This highly interactive workshop provides a 
foundational understanding of the Scrum framework and gives participants hands-on 
practice applying Scrum in multiple project settings and situations. 

Objectives 
Using a combination of interactive presentations, problem-solving exercises, and team-
structured simulations, the experiential workshop enables participants to: 

• Understand the core principles, strategies, and practices of Scrum 
• Practice applying Scrum in multiple project settings and situations 
• Cultivate the Scrum Master mindset vital to effectively managing projects and teams 

• Gain skills and confidence in effectively communicating Scrum principles to managers and 
team members alike. 

Topics 

Who should Attend 
Managers, team leads, project managers, or other team members who wish to learn how to 
apply Scrum principles and rules to create high performing teams focused on rapid value 
delivery to their customers

• Overview of Scrum 

• Product Backlog 

• Release Planning and Estimation 
• Role of the Product Owner

• Role of the Scrum Master 

• Leading Self-Organizing Teams 

• Sprint Practices 
• Metrics and Reporting

Fee and Schedule: 
Go to FoxHedgeLtd.com for current 
pricing and schedule.	  
Includes: 
• Access to the CSM Exam 
• 2-year membership in Scrum 

Alliance 
• Class materials in hardcopy and 

electronic format 
• Breakfast, lunch, and breaks both 

days 
Group and other discounts available 
SEUs: eligible for 16 SEUs  
PDUs: eligible for 16 PDUs

Certified Scrum Master Class
Scrum is Simple. Doing Scrum is Hard.℠

About the Trainer 
Jim York has taught 
Scrum and Lean and 
Agile practices to 
thousands of students 
including Scrum 
Masters, Product 

Owners, team members, and the 
leaders who support them.  He is a 
Certified Scrum Trainer™, Certified 
Enterprise Coach™, and an Innovation 
Games® Facilitator.  Jim brings 30 
years experience practicing Lean and 
Agile as a team member, Product 
Owner, Scrum Master, and Coach to 
his workshops.  He has taught Certified 
Scrum classes since 2004.

About FoxHedge Ltd 
FoxHedge Ltd is a process and 
management consultancy specializing 
in coaching and training for individuals 
and organizations seeking to increase 
proficiency in Lean and Agile.
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